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AGENDA  

ü Group Overview & 2013 Outlook  

 

ü Draka  integration  

 

ü Financial Results  

 

ü Appendix  
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 7,973   7,848  

 1,874   1,711  

2011 2012 Q1'12 Q1'13

Q1 2013 Key Financials  
Euro Millions, % on Sales  

(1) Includes Draka  Groupôs results for the period 1 January ï 31 December; (2 ) Includes Draka  Groupôs results for the period 1 March ï 31 December (3) Adjusted excluding non - recurring 
income/expenses; (4) Adjusted excluding non -recurring income/(expenses) and the fair value change in metal derivatives and in other fair value items;  (5) Adjusted excluding non -recurring 
income/(expenses), the fair value change in metal derivatives and in other fair value items, exchange rate differences and the related tax effects; (6) Operative NWC defined as NWC excluding the 
effect of derivatives; % of sales is defined as Operative NWC on annualized last quarter sales; (7) Restated to include  effects  of IAS 19 rev.(negative effect of ú2mln in FY2012, 0 in Q1ô12) 

* Org. Growth     7.3%       8.2%        6.9%       6.7%   5.5%       6.2%       4.9%        4.5%  
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3.0%       3.6%        2.4%      2.3%  

 231  

 280  

 45   39  

2011 2012 Q1'12 Q1'13

Sales  Adjusted EBITDA (3)  Adjusted EBIT (4)  

Operative Net Working Capital (6)  Net Financial Position  Adjusted Net Income (5)  

-1.8% *  

-7.6% *  

(1)  (1)  (1)  

(2)  (7)  (7)  
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Adj. EBITDA bridge  
Lower profitability mainly due to Telecom and cyclical business in Europe  

 130  

 115  

Q1 2012 Utilities T&I Industrial Telecom Q1 2013

( 4 )  

Q1'12 Q1'13

- 11.7%  

Q1'12 Q1'13

- 43.6%  

Q1'12 Q1'13

- 48.5%  

Euro million  

Adj. EBITDA evolution  

Org.growth  Org.growth  Org.growth  

T&I  N.& S. America  

3 
( 4 )  ( 11 )  

* Includes positive variation of ú 1 mln  related to Other Energy business  

*  

Renewables  

11% of  
Industrial 

Sales  
LTM Q1ô13 
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Utilities  
Euro Millions, % on Sales  

* Organic Growth  
Note: FY2011 combined including Draka  for 12 months  

Sales to Third Parties  

Note : FY2011 combined including Draka  for 12 months  
 

Adjusted EBITDA  

 2,318   2,287  

489  491  

2011 2012 Q1'12 Q1'13

264  270  

46  49  

2011 2012 Q1'12 Q1'13

  11.4%      11.8%         9.4%       9.9%    

Highlights  

+1.1% *  

+2.3% *  

TRANSMISSION ï Submarine  

Å Sound tendering activity both in 
off - shore wind and large 
connections expected to continue 
during the year  

Å Over ú450m projects awarded in 
Q1 (Normandie3, DolWin3 and 
Deutsche Bucht ) confirm Group 
leadership and increase in market 
share  

Å New vessel Cable Enterprise to 
start executing own projects from 
end of 2013. Limited profitability 
contribution in 2013  

TRANSMISSION ï HV  

Å FY target covered by order book. 
Lower order intake in China and 
Russia offset by higher activity in 
US and key European markets 
(Italy, France and UK)  

Å Increasing market share in US 
outperforming market demand  

Å Leverage on China production 
capacity to grow in other APAC 
regions (e.g. Singapore and 
Australia)  

DISTRIBUTION  

Å Limited organic decrease in Q1 with respect to a low comparable basis in 
PY. No signs of demand recovery in Europe  

Å Lower profitability driven by volume reduction and tough price competition 
partially offset by industrial efficiencies  

Å Europe: lower contribution in Italy and Germany. Continuous 
weak demand driving lower profitability  

Å North America: growing volume and profitability thanks to 
positive demand and industrial efficiencies  

Å South America: lower utilities investments expected to recover 
during the year  

Å Asia: positive demand in all regions. Higher competition in 
Australia  



6 Company Presentation ï June 2013  

Trade & Installers  
Euro Millions, % on Sales  

Highlights  

-15%

-10%

-5%

0%

5%

Q1'12 Q2'12 Q3'12 Q4'12 Q1'13

On the same quarter of previous year  

Organic Growth  

* Organic Growth  
Note: FY2011 combined including Draka  for 12 months  

Sales to Third Parties  

Note : FY2011 combined including Draka  for 12 months  
 

Adjusted EBITDA  

 2,233   2,159  

541  470  

2011 2012 Q1'12 Q1'13

73  77  

18  14  

2011 2012 Q1'12 Q1'13

  3.3%        3.6%          3.3%       3.0%    

-2.6% *  

-11.7% *  

Å Significant downturn in European demand vs 2012. New bottom in several 

countries (partially due to unfavourable weather conditions) from already 

low volumes in 2012  

Å Europe: double digit volume decline in key countries such as Spain, 

Italy, France, UK, Germany and Eastern Europe. Weak demand driving 

further price competition  

Å Lower sales in North America due to high comparable basis (incentives 

suspended from H2ô12). Reconfirmed incentives in US expected to 

drive volume recovery during the year. Slightly positive underlying 

construction demand.  

Å Gradual improvement in South America  

Å Sales performance in APAC strongly affected by lower demand in 

Australia  

Å Volume decrease and price competition driving lower margins despite costs 

synergies  
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Industrial  
Euro Millions, % on Sales  

Highlights  

* Organic Growth  
Note: FY2011 combined including Draka  for 12 months  

Sales to Third Parties  

Note : FY2011 combined including Draka  for 12 months  
 

Adjusted EBITDA  

 1,824   1,801  

464  429  

2011 2012 Q1'12 Q1'13

116  
139  

31  27  

2011 2012 Q1'12 Q1'13

  6.4%        7.7%          6.7%       6.3%    

-1.5% *  

-4.9% *  

OGP  

Å Lower sales in Q1 due to investments decrease in on -shore application 

partially offset by off - shore. Better sales mix (higher margin in off - shore) 

supporting profitability    

SURF  

Å Low start of the year for Umbilicals  and Flexibles. Umbilicals  expected to 

improve in H2 based on order -book and increasing tendering activity out of 

Brazil (e.g. West Africa, ME). Still limited visibility on Flexibles  

Å DHT: Higher contribution expected next quarters to grow vs FYô12. Positive 

demand confirmed in US, North Europe and Asia  

Elevator  

Å Growing sales in Q1 despite stable demand thanks to outperformance in US 

and new commercial initiatives in Europe and APAC  

Renewable  

Å Halved sales and profitability due to lower investments in Europe (Germany 

and Denmark partially attributable to weather conditions), US ( renewed 

incentives to drive volume recovery) and China (consolidation expected in 

the wind turbines manufacturers)  

Automotive  

Å Stable sales thanks to high exposure to premium brands and growth in 

APAC, North and South America. Profitability increase driven by better 

industrial footprint  

Specialties & OEM  

Å Sales and profitability increase thanks to growing demand and new initiatives 

in Railway, Rolling Stock, Crane and Mining in APAC, ME and Eastern Europe  
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Telecom  
Euro Millions, % on Sales  

Highlights  

* Organic Growth  
Note: FY2011 combined including Draka  for 12 months  

Sales to Third Parties  

Note : FY2011 combined including Draka  for 12 months  
 

Adjusted EBITDA  

 1,431   1,466  

346  293  

2011 2012 Q1'12 Q1'13

128  
160  

35  24  

2011 2012 Q1'12 Q1'13

  8.8%       10.9%        10.1%       8.3%    

-3.5% *  

-18.3% *  

Å Sales and profitability decrease in Q1 mainly due to sharp drop of optical 

cables in North and South America (compared to extremely high volumes 

of H1ô12). Further strong decrease in Copper cables  

Optical / Fiber  

Å Europe:  investments by large incumbents still in a preliminary phase  

Å North America: high double digit volume decrease vs a strong Q1ô12 
(sustained by stimulus packages). Gradual improvement expected from H2  

Å Australia:  strong sales performance in Q1. Growing investments by NBN 
to support positive trend next quarters  

Å Brazil:  new government incentive in place to drive volume pick up in the 
coming quarters. $ 9bn investments in telecom infrastructures expected 
by 2016 driven by tax exemptions  

Å China:  growing demand with higher contribution expected from Q2  

Multimedia & Specials  

Å Market stable in established market segments/regions, clear focus on 
extending regional activity outside of EMEA 

OPGW  

Å Continuous positive performance  in traditional markets (Spain, Middle 
East & Africa). Growing exposure to North America and Russia  
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2013 Outlook ï Profitability recovery expected next quarters  

FY 2013 Adj.EBITDA  Target ( ú mln )  

Leverage on additional synergies and transmission to face new bottom in cyclical businesses  

600  650  

H1 2013E  

308  

H1 2012 H1 2013E

H2 2013E  

339  

H2 2012 H2 2013E

Å Worsening of cyclical 
businesses in Europe  

Å Weak telecom 
performance due to 
lower demand in US 
and South America  

Å Strong decrease in 
Renewables  

 

Å Continuous weakness 
in European cyclical 
businesses  

Å Growing contribution 
from Transmission  

Å Recovery in Telecom  

Å Improving 
performance in 
Industrial  

Å Higher cost synergies  


